
Shaftesbury Medical Centre
Patient Group Meeting

5.2.22. Time 11am
AGENDA
· Welcome: Introduction by all Present:

From the practice: Doctors Musa(AM) and Nizamuddin (AN), Sushama (HCA), Ekram.
Patients present: RS, RK, PT, CS.

Patient joined via Teams: TT.

· Presentation by Ekram.
Introduction to the Patient Participation Group about the need for change since March 2020
Change is about modifying existing processes to achieve better results. In response to the external factors which are covered in the acronym PESTLE: Political, Economic, Social, Technological, Legal and Environmental. What is known to all of us, is the Pandemic (Environmental). However, the other factors were having the same effect. For example; the practice has to stay open, and at some stage, to stay open even during the Bank Holidays (Easter 2020). This is a legal requirement to help with easing pressure at the hospitals. In order to carry out duties, the practice has to use new technology in their communications with patients, and so on.

Other challenges are to with the internal factors: Resources, skills and training needs. The practice as other practices were facing big challenges. Existing staff were to be trained to cope with the changes. We lost many staff on short/long term due to the effect of COVID 19, isolation and post Covid complications.

How can the PPG help?

There is a need to introduce new concepts that we wouldn’t have ordinarily used. The practice is open to receive suggestions. We will use the change model;PDSA model:

Plan, Do, Study and Act - it may also be referred to as Plan, Do, Check and Act. This is a four-stage process for change and/or continuous improvement. We will:

Take action, communicate, participate, and provide support.
In addition to the above, the PPG can help with the Resistance to change, in which we are looking to receive your feedback today.

AN added that we are still in the Pandemic, and have to adhere to the guidelines from NHS such as the need to triage patients, clean the room between patients……………………………..

PPG responded to this presentation with queries such as what time they should call for an appointment, what can they get from speaking to the doctor over the phone? One stated that speaking to the pharmacy as an option does not really solve the problem.

There were queries about online access, and the difficulty for some patients to log in. Can they communicate through an email address?
.           Staff Update
Dr AM informed the group about the workforce currently in practice, and the addition of a Clinical Pharmacist.  (Dr Musa, please paste your presentation here if you have it written. Thanks)
· Primary Care Network
Dr AN informed the group (sorry I was moving, so please Dr Nizamuddin paste your presentation here if you have it written. Thanks)
· Patient Feeedback and Suggestions
There was a query about tests done in hospitals, and if they can be accessed online from the practice link.

The PPG wants the practice to improve on their :

1- Communication: To get back to them if if it is to inform them that there was a delay in responding to them.

2- Promoting Online services

3- More about online access: To receive notifications when medication changed etc.

